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VISION

An empowered Mukuru Community

living a more self-sustainable and
dignified life.

Mtheree Srormeotiorn Gertre Core Varars
MISSION AND VISION
1985 - 2025 Commitment
Upholding human dignity
Professionalism

MISSION

Aspire, in conjunction with
the Mukuru Community, to
establish and operate holistic
and sustainable education,

health and empowerment
ams to address the basic
3 of the most vulnerable
s in the community.
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MPC is audited each year in accordance with International Standards on Auditing (ISA). The auditors are int
the Organisation in accordance with the I nterna
Professional AccountaniESBA Code).

Code & Associat&3ertified Public Accountaniéo. 1105.

We have audited the financial statements of the Mukuru Promotion Centré Bsadrber 2025, in our opinion, tl
financial statements present fairly, in all material respects, the financial position ofsMIRCehB&r 2025 and of it
financial performance and cash flows for the year then ended in accordance with International Financie
Standards (IFRSSs).

MPC prints monthly newsletters that provide comprehensive details on the activities, interventions, sur
challenges. All publications are listed on the websiig.riercymukuru.co)keincluding videos that show tt
developments over the years.
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Foreword

Dear Partners,Family, Friends,Supportersand Sisters

After forty years of responding to the cries of parents, families, and chiMdR€is legacy isooted
in Mercy. Through compassionate outreach, MPC has helped open future possibilities for thousan iIs
of people living inhe Mukuru slum, standing with them in dignity and hope across four decades.

The year 2025 was marked by many significant highlightsm the celebration Mass May to the

dozens of local and overse@stors who walked alongside us, the year reflected both gratitude and
growth. We recorded a historic number of patients served and laboratory tests conducted, majle
possible through partnerships that ensure access to affordable healthGameerous sponsors
enabled a record number of students to attend learning institutions, while expanded capacit
building sessions strengthenedur staff, contributing to improved staff retention.Major
infrastructure upgrades were completed, and we witnessed inspiring stories of lifelines extended o
the most marginalised.Many of ar students achieved examination results comparable to the
national average, and we distributed a record number of food parcels and emergency interventij>ns
to support vulnerable students and families.

All of this occurred during one of Kenya's most challenging ssmmaomic periods.Economic
instability, caused by inflation and higher taxes, worsened poverty in the slums and increas :d
unemployment.The year also featured key political and civic events. Raila Odinga's death mark/:d
the conclusion of a major political era, while protests led by Besignalled a shifin civic
participation, showcasing a younger, digitally active generation challenging the existing political ar/d
economic systems.

Guided by the Corporal and Spiritual Works of Mercy over the gé@stears, MPC has consistently
sought to uphold human dignity by alleviating suffering wiltie resources availahlalways with

the aim of empowering individuals and communities. This commitment has been the essence of our
mission for four decades and remains the foundation on which we hope to continue building w|ll
into the future.

It is with deep gratitude anda sense ofesponsibility that | am pleased to present our 2025

accountability and transparenagport. We thank our partners, staff, sponsors, and communities
for their trust and generosity, whiamake this Mercy legacy possible.

May God bless ysdless you all, and blets&® Mukuru residents.

Yours sincerely,

Ao dalle

Sr Mary Killeen RSM
Director

January 202



Registered Trusteesof the Sisters of Mercy

What a remarkable achievement and a profound witnessrtpowerment Reflecting on forty years

of Mercy among the people of Mukuru invites deep gratitied8od and to all who have walked this
journey together. Year after year, amid uncompromising challenges, Mukuru Promotion Centre | as
remained present in the community, guided by faith, sustained by compassion, and committed to {he
dignity of every persan

Grounded in the Corporal and Spiritual Works of Mercy, the daily life of MPC across its five site s
gives tangible expression to faith in actiomlhe services offered, the stories shared, and the
partnerships formed demonstrate a strong solidarity with the Mukuru commuaitg that listens,
accompanies, and empowefiEhis approach reflects a belief that lasting transformation is possible
when people are supported to realise their &peen potential and when communities are
strengthened from within.

This Annual Report commemorates the Ruby Jubilee of Mukuru Promotion CeéDwe. its forty

year journey, the challenges faced could have overwhelmed any organ¥aion, wi t h t r u s
providence and a deep sense of calling, the Sisters of Mercy continued to walk alongside those rhost
in need.Their faith, courage, and perseverance have opened up future possibilities for thousands of
Mukuru residents and remain the foundation |of

| extend my heartfelt thanks to MP@e0opkeoffath t 1 er
and goodwill whose generosity and commitment make this work possitaur support is both an
expression of shared values and a concrete investment in a more just and hopeful future for Mukt ru.
Together, we show that compassion, when lived in solidarity, has the power to transform lives.

As we look to the future, we recommit to the Charism of Mercy, rooted in compassion, servide,
justice, and respect for all. Inspired by the Gospel and open to all who share these values, the Siters
of Mercy continue to follow the example of our Foundr&atherine McAuley, whose life reflected

deep trust in God and unwavering dedication to the poor and vulnerable.

| wish to express my sincere appreciation to the MPC Board, our Director, Sr Mary Killeen, and all
staff members, whose dedication, professionalism, and generosity of spirit have sustained MFC's
impact for 40 years. Your work is a living witness to Mencgction.

With gratitude to God and everyone accompanying us, | am proud to present this Annual Report (in
behalf of the Registered Trustees. It serves as both an accountability record and a tribute to fath,
hope, and our collective dedication to human dignity.

You always have my blessings.

S&TMMN&Q'

Sr Theresia Waraga RSM
Branch Communitlyeader, Sisters of Mercy
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| am delighted to note that MPC has walked with the Mukuru Commuver the last forty years,
making great strides in social spheres such as education, health, entrepreneurship, empowerm 2nt,
human rights, and good citizenry, among many other capaditging initiatives.

We continue to thank the MPC management and board membersstder the entity toward
greater heights, ensuring that the rights of our commumtiukuru are protected and preserved,
aligned with Godosontanetter., and compassion for

We are forever indebted to our sponsavhose spirit of generosityontinues to illuminate the faces

of all our benefactors, the Sisters of Mercy, who, without their charism of love and compassion,
may never have seen this growur government and all other stakeholders are always present tc
ensure our community is well guided and inspired at all times.

As we enumerate many achievements in the last four decades, we are also looking at the future | vith
new mindset coupled with many challenges including sustainabiéigpects of increasing the
support system, impact of the current geopolitical challenges that impact our donors/sponsors frc m
across the globe, social economic factors exacerbated by calamities such us floods, relocations ' irom
the slums, cost of living amgrothers.

In the near and medium term, we look forward to more collaboratessecially in the education
sector.

May God bless Mukuru PromotioGentre.

Dr Charles Muchiri
Chairman, Board of Management

Janua30b



MPC Board of Management

TheBoardof Managemenat Mukuru PromotionCentre chairedby Dr Muchiri, comprisesadiverse
rangeof expertise,including banking,commercegounselling,education,faith formation,finance,
governancepastoral care,psychology spirituality, socialtransformation,and teaching,within a
multicultural setting. This wide-rangingexperienceplaysa crucial role in guiding our strategic
planning and the effectivemanagemenof our non-profit activitiesin the Mukuru slums,Nairobi.
The mix of profession&skills enablesa comprehensivapproachto addressinghe community's
multifacetedneedsfrom mentalhealthandsocialsupportto financialstability andgovernanceThe
Bo a r ghéared wisdom provides vital oversight, enhancesdecisionmaking, and promotes a
compassionategommunity-focusedapproachto improving the lives of thosewe serve combining
localinsightswith internationalbestpracticeswithin the frameworkof the Corporaland Spiritual
Works of Mercy.

MPC Board members

With over 30 years of experience in the Financial Services sector, Ct
has extensive leadership roles in corporate governance, investr
.‘: - treasury management, operational efficiency, and customer service. }
- been instrumental in supporting inraiiwve projects, such as syste
, integrations and automation, to improve custefoeused solutions. His
' broad corporate services background includes serving on sBeanals in

1/
Chairman

the education sector. Additionally, Charles is a Director at Nation S
Ltd and a Board Member of KEFABIS (Kenya xisoners Fighting
Against Being Integrated into Society). He has chaired the MPC Boa
Management since 2023.

A Sister of Mercy whose work is deeply rooted in the Charism of Me
demonstrated through compassionate healthcare, leadership, and tr
With experience in community and hospital health care, including role
Lokori PHC Program, Mutomo Hospitalnd Mater Misericordiae Hospite
in Nairobi, she has served vulnerable communities with dignity and jus
Currently, she is involved iraccompanyingyoung women joining the
Congregation, fostering a Mer@entred dedication to service. As a mem|
of the Branch Leadership Team and the Sisters of Mercy Trus
representative on the MPC Board, Sr Esther plays a key role in mis
focused leadership and governance

(Trustee Representative)



Mr Bob Paterson

Mr Peter Nyette
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Mr Frank Laurence

With over 50 yearsod experience
including leadership roles as Managing Director and Chairman, Bob b
expertise in financial accounting, HR management, strategic positioning
board governance. For 26 yeang has been involved with MPC, initially ¢
a financial supporter and later as a volunteer, dedicating one day per w
various projects. Recentl vy, he
School to secure funding for resources and academic impemiemHe
currently serves as Secretary on the Finance and Audit Comrmr
contributing his expertise to ensure sound financial oversight and strz
direction.

Aregistered and | icensed Counse
experience, accredited by the Kenya Counselling & Psycholo
Association and | icensed by the

the Ministry of Health.P e t eexpérsse includes trauma counsellir
marriage and family therapy, employee wellness, and project coordin
and training. Since 2011, he has been actively involved in psycholog
debriefing during major national critical incidents, bringing extens
experience irtrisis responseHe has contributed to project implementatic
training, and workplace wellness initiativasdplays a key role in promoting
mental wellness at MPCHe currently serves as on thdvisory Council for
Songa Mbele na MasaMBC Chil dr enos

With over 30 years of experience in telecommunications engineering, |
also possesses significant leadership skills in project management and
resources. He has served on numero@®oards within the Catholic
Archdiocese of Nairobi, as well as on those of-fioo{profit organisations
and vocational training institutes in Nairolbirank brings his expertise to tt
Song Mbele Advisory Committee and the Skills Subcommittee at MRE.
combination of technical knowledge, peoplgented leadership, arattive

involvement in faitAbased, notprofit, and skills development orgaations

enhances his contributions to governari8eard oversight, and strateg
planning.



Mr s Priscilla Irimu

Fr Theobald

Muchunguzi M.Afr

Mr Wycliffe Onyalo

With over 25 years' experience in accounting, auditing, finar
reporting, and systems implementation, Priscilla M. Irimu, CPA(K),

seasoned finance professional and currently serves as Chief Accoun
Bobmil Industries Ltd. She has extensive extise across all areas «
financial management and systems administration. Priscilla also

governance roles within her industry and parish, bringing valu
leadership and oversight experience to her work. As adengng Board
Member of MukuruPromotion Centre (MPC) and a member of its Fina
SubCommittee, she provides strategic financial guidance and upl
high standards of accountabil.
financial sustainability and transparency, supporting its missicerie
vulnerable children and families in Mukuru.

A Catholicpriest and member of the Society of Missionaries of Africa
has served as a parish priest, managed parish schools, and led comi
based projects focused on water, electricity, and subsistence farmin
Theobald teaches at the Catholic UniversifyEastern Africa and is
currently in charge of the Missionaries of Africa Theological Forma
House in Nairobi. He also hol@ard positions with Awareness Again
Human Trafficking (HAARTKenya). His research interests incluc
Trinitarian and Christiogical theology, AfricanTheology, Interfaith
Dialogue,Ecumenism, andustice andPeace. He is currently a memb
of the Education Suommittee at MPC.

An experienced digital and commercial executive with 14 years of sut
in growing businesses within the Software, Telecoms, and Fin’
industries. He currently serves a dual role at Google, managing An
Product Marketing and directing Marketing &&gy & Operations acros
SubSaharan Africa. He is passionate about digital transformation, ai
to increase internet connectivi
issues. As a member of the MPC Board and its EducatioiC8abmittee,
heoffes strategic and operational
through education and innovation.



Spiritual and Corporal Works of Mercy

In its fortieth year of operationMukuru Promotion Centre (MPC) has grown from a small
community-requestednitiative to a weltknown entity, not only in Kenya but also globally. What

began as a temporary response to urgent educational and social needs has evolved |into
comprehensive servisaddressing a wide range sxfcial issue$aced byMu k u rmargirsalised.

Over time, MPC has responded to increasing demands for support in areas such as subsistence aid,
education, healthcare, and social transformation.

This year's annual report will highlight thimfluencesof MPC's work through the lens of the
Spiritual and Corporal Works of Mercy These works, fostered Batherine McAuleywhen she
founded theXSisters of Meraogin 1831, are deeply rooted in Christian traditimial guide th&Ssters

in providing acts of charity and kindness to those in need, addressing both their physical aiid
spiritual needs.

The Corporal Works of Mercy focus on meeting pigsical needef the poor and vulnerabl&hey
include feeding the hungry, giving drink to the thirsty, clothing the naked, sheltering the homeless,
visiting the sick, visiting the imprisoned, and burying the dead. While MPC did not start with suct
extensive progras) it has progressively expanded its services to meet tineseasingneeds,
continually staying true to its mission empowering and servingod through the care of others.

The Spiritual Works of Mercy, rooted tBcripture and inspired by Jesus' teachings, especially in the
Sermon on the Mountaddressindividuals' spiritual and emotional needsThese works involve
instructing the uneducated, counselling the doubtful, comforting the sorrowful, forgiving the guilty
admonishing the wrongdoers, and praying for both the living and the dead. These acts are intei|ral
to MPCO6s appr odyammaterial adsistanae but ajso gumadnce, support, and healing.

MPC begarin 1985s an informal primary school in Kayaallh 4 volunteer teachers teerne200
children.Ast he community's needs grew, so did thp :
the community's holistic needby providing education, healthcare, empowerment programs, and
supportto over 8,000 people each d&yom its humble beginnings, MPC has continually responded

to the evolving challenges faced by the marginalised and depmapdyving well-being and
empowerment.

It is evident that both the Corporal and Spiritual Works of Mercyarat e g r a | to MP|Cd.
demonstrating a holistic commitment to compassion that extends beybadty. These works

ensure thatth€e nt r eds efforts address not onl ysterm mnjed
emotional, spiritual, and social transformation within the community.

Since its founding in 1985, MPC has reached out to tens of thousands of individuals, touching lives
one step at a time. It remaiosmmitted to its mission to improve the lives of vulnerable peapde
promotedignity and empowerment across the Mukuru community.



Highlights

Strategic

MPC has made significant stridesward its mission to empower the most vulnerable residents of
Mukuru Informal Settlement (MIS) througleducational, healing, and transformative services. As

we complete our fifth year of the Strategic Plan, we are pleased to report that 90% of our goals Fave
been achieved.

Key Areas of Focus:

A

Community-Based Rehabilitation and Empowerment Initiatives

MPC runs communitybased programso rehabilitate and empowevulnerable children,
youth, and familiesThese program®cus on recovery, psychosocial support, strengthening
family bonds, economic uplift, and community engagemeéheé goal is to help beneficiaries
restore dignity, develop resilience, and secure sustainable livelihoods.

Education, Sponsorship, and Skills Developnme:

The organisation is dedicated to improving access to quality education and lifelong learnit /g
for marginalised children and youth.By offering education sponsorships, academic
assistance, and vocationahd lifeskills training, MPC aims to improve educational
outcomes, foster talent, and equigneficiaries with practical skills that promote self
reliance, employability, and sustained seemnomic growth.

Environmental Conservation and Coordination

MPCOs programming integrates environmental
awareness and climatesilient practices within schools and communitiels initiatives

include environmental education, waste management, tree planting, water conseraation

the adoption of renewable energy solutions.

Healthcare and Social Services Coordination:

MPC delivers integrated healthcare and social services to improve thebeimd of
vulnerable individuals and householdsis includes access to basic healthcare, psychosocia
support, child protection services, and referrals to specialised care.

Institutional Capacity:

MPC focuses on bolstering its institutional capacity by improving governance frameworks
operational systems, and financial and administrative proceddit@s.involves investing in
staff training,enhancing workforce capabilities, and implementing effective managemen
strategies to promote accountability, sustainability, aedvice delivery across all programs.



Forty Years Bmpowerment
Key Achievements and Milestones:

MPC marked0 years of servicand impact on the Mukuru community since its establishment

A Education, Sponsorship, and Skills DevelopmenGovernment capitation, though limited,
enabled the 4 MPC primary schools to make significant progress towards menetiGg§C
standard.Notably, Sancta Maria constructed 4 Junior Secondary classrooms and an abluti¢in
block with 14 toilets, while St. Bakhita acquired 16 computers for Junior Secondary
enhance digital learnm

i) 7,275 learners were supported across the 4 primary schools: St. Bakhita Primary, Satcta

Maria Mukuru Primary, St. Catherineds n
Mi chael 6s secondary (447 students)
i) 932students were sponsored across all levels of education: Primary: 477 (256 girls, 1121

boys); Secondary: 246 (124 girls, 122 boys); Universities/Cob®d&8 girls, 11boys);
Vocational training:131(84 girls, 47 boys); Special Needs:8X17 girls, 1L boys). This
initiative safeguarded vulnerable learners from school dropout, ensuring continuit
dignity, and opportunity for personal developnten

A Environmental Conservation:Constant rainfall and flooding along the riparian land, which
continuously threatened MP C® s peri mete
construction of large gabions behind St. Bakhita Primary Schd@.project was funded by
the Embassy of Ireland and Spanish Friends

A Institutional Capacity : Registration of Songa Mbele na Masomo Children's Centre with the
Ministry of Education as an accredited institution under the Basic Education Act and th
issuance of a provisional certificat&his accreditation enables the Centre to be officially
recognised by the Government and paves the way for obtaining a KNEC number, which
allow the Centre to operate as an examination centre in the fu@@nee approved, children
enrolled at the Centre will be issudEMIS numbers aneligible to register for national
examinations.

i) In addition, ten staff members upgraded their qualifications through short profession
certifications and by progressing from certificate to diploma and degree levels, enhanciig
professional competence and service delivésaching staff across primary, secondary,
and special education levels were traine€ompetencyBased Education (CBE), while
clinic staff participated in continuous medical education (CME) sessions led by volunte
doctors from the Pablo Horstmann Foundatj@pain to strengthen chical skills and
adopt new technologies, including telehealth.

i) To address the persistent water shortage, the whtavesting capacity was increased
by installing 50,0080 i t r e water tanks at St. Mi c h
This project was successfully implementedTdye Three Musketeeyr@ustralia

A Strengthened Partnerships Forged broader and stronger partnerships across healthcar
and education, especially with the Pablo Horstmann Foundation, which enables mothers ai|d
children (0-17years) to access affordable health care services and nutrition support, whi
ultimately hasmproved their health and webeing.

40" AnniversaryPCAnnual Repor2025 Pagel3of 77




Forty Years Bmpowerment
iii) Established new partnerships and employment pathways for youth in vocational trainin
through advanced training, attachments and apprenticeship placements, which provid
upskilling and improved employability.

Focus Areas and Progress:

A Education and Skills Development:Since January 2025, Our Lady of Mercy Vocational
Training Centre, in partnership with Kibondeni College and Kenya Wine Agencies (KWAL),
has upskilled 26 catering students through dual training and hamdsdustry exposure.
This initiative has not only enhanced students' culinary and hospitality skills but als
improved their employability, boosted their confidence in+walld kitchen environments,
and provided valuable networking opportunities with industry professisna

A Healthcare and Social ServicesiVith continued support from the Pablo Horstmann
Foundation, we have successfully equipped a critical care room, improving emergency
response outcomes at our Mary Immaculate CliniAAdditionally, a microbiology
workstation was constructed, and the rehabilitation games room was converted into an ad
patients’ block to accommodate triage, consultations, and ANC servitesadult waiting
bay roof was also repaired, and the pharmacy dispensing area was expemessichanges
have contributed to improveservice delivery by better utilising spadée Clinic also added
2 more medical staff to respond to the growing nunadbgratients following the introduction
of free paediatric (@7 years) and maternal care.

A Environmental Initiatives: LoyolaCentre for Media and Communication Centre, Nairobi,
conducted a Climate Change Awareness session for pupils at St. Bakhita Primary Sch|ol,
focusing on environmental rights and responsible environmental stewardship through th
SMART program. The SMART (Sustainable Management and Action for Responsibl
Transformation) program is designed to equip young learners with practical knowledge a
skills to understand climate change, protect natural resources, and actively pdeiaipa
environmental conservation.The session aimed to nurture environmentally conscious
attitudes from an early age, encouraging pupils to become responsible environmenjal
ambassadors within their school, homes, and the wider community

i) In partnership with Strathmore University, a biigester project was implemented at
the Rehabilitation Centre to convert organic waste into sustainable cooking erEngy.
initiative converts biodegradable waste into biogas, providing a clean, renewable fuel fjjr
meal preparation while significantly reducing reliance on firewood and other non
renewable energy sourceshe biodigester also produces nutrienich slurry that can
be used as organic manure, supporting ss@le farming and environmental
conservation efforts within the CentreOverall, the project enhances environmental
sustainability and serves as a practical learning model for sustainable energy and climete
friendly practices

i) Atreepl anting program was i mpl ementedOOat| S
seedlings at St Catherine and MIRC Rehabilitation Centre &6 seedlingat St
Bakhita Primarywere planted to increase green cover and support climate chang
mitigation. Students were sensitised to the importance of environmental conservatio
and proper tree careThe initiative promotes longerm environmental sustainability
within the school.

40" AnniversaryPCAnnual Repor2025 Pagel4of 77




Ongoing Governance and Oversight:

Our B o a-conhrbitteessemain highly engaged, meeting quarterly to ensure effective oversignt
of key areas, including education, finance, clinic services, human resources, and administrat on.
Through regular reviews of performance, compliance, fiahst@wardship, and emerging risks, the
Subcommittees provide informed guidance and practical recommendations to management. The
Board also supports strategic planning, policy oversight, and accountability, ensuring timelj/,
transparent, and impactful deston-making that strengthens governance and effectively guides
MPC6s mission and operations.

Resilience in 2025

In 2025, the Mukuru community faced ongoing challenges, including high unemployment, a
weakened economy, hospital strikes, political proteststeased employer taxasatural disasters

and evictions As a result of higtensity living, the people continued to show their irrepressible
character.

Infrastructure Enhancements

Rehabilitation Centre Vocational Training Centre

o Chicken and rabbit houses upgraded
0 Water tanks

o Greenhouse repairs

o Outside cookers and clothesline

Masonry and Welding workshops
o Our Lady of Mercy Statutand plinth

St Mi chael ds Secondar |/

Primary Schools

0 Storeroom(4.5m x 15m)
. 0 1 x50,000Water tank
o Construction of4 x classroomsnd ; .
, . 0 Gabions along the river
Ablution blockd Sancta Maria U ded CCTV
0 St BakhitaStoreroom(3m x 15m) 0 Upgrade
0 3 x50,000Water Tanks
o St Catherineds wal IClract the Shi mo La
Tewa area
o Gabions along the rivérSt Bakhita 0 Adult Extension Block
o School gutter$ Sancta Maria 0 Modern shelving for medications
0 Ablution blockd Sancta Maria o Pharmacy Renovation
o Computer room with1l6 new 0 MIC RoofRenovations
computersd St Bakhita 0 Workstation for the clinician and
o New Incineratord St Bakhita social worker



Enhanced Resources andProgram Expansion

Rehabilitation Centre

(0]
(0]
(0]

Educational resources
Sporting & Gym Equipment
Musical Instruments

Primary Schools

(0]
(0]
(0]
(0]

(0]

Classroom desks

Profuturo tablets

Repainting Sancta Maria

Repairs to wall, toilets and water taps
0 St Elizabeth

Repairs to tiles at St Bakhita

Vocational Training Centre

(0]

St

KWAL, Tamarind Group Kibondeni
Program

Mi chael s Secondary
English Press Resources
Science laboratory resources

Songa Mbele na Masomo
0 Assistive Devices

(0]

Hearing Aids

0 Wheelchairs

Clinic

O O O0Oo

o

OO0 O0OO0OO0OO0OO0OO0OO0OO0OOo

Autoclave Machine
Biomedical Fridge
Combilyzer

Critical Room and Emergency
Equipment

Erythrocyte Sedimentation Rate
Machine

ECG Machine

Intraosseous Machine
Medical Fridge

Oxygen concentrator

Patient monitor

Phlebotomy Chairs

Portable Oxygen cylinder
Sterilising drums

Ultrasound machine

Urine analyser

Wheelchairs

Monitoring and Evaluation Visits to Ensure Program Integrity and Progress

Throughout the year, MPC hosted staff from various NGOs who conducted monitoring an i
evaluation exercises to verify compliance with funding regulations for our gréhése visits were
crucial to ensuring transparency and accountability in our operatiorsdditionally, some
individuals made unofficial visits to review progress on previously supported programs and facilily
enhancements, demonstrating their continued commitment to the success of our initiatives.



Key partners who conducted these evaluations and site visits include:
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Airtel Networks Kenyad Sponsorship

Archdiocese of Vienna Delegati@ostriad 20 Visitors

Brothers and Sisters In Negklistriad Rehabilitation Centre

Cheshire Disabilities Society Kenya (CDS¥Songa Mbele

Child Fund Kenya all Primary Schools

DKA Austriad Songa Mbele na Masontocial ServiceMIC

eRko Slovald- Lucia JantosovicovdSonga Mbele na Masomo

Global Telehealth Network MIC

Heineken England UK Frank Ford- OLMVTC

Infinity FoundationdoSt Mi chael 6s Secondary
INUA 6 Mr Alexandra GlauseMrs Christine Muiruriand Kui Nyaga OLMVTC
(Anonymous)Charities FoundationLiechtenstein Sponsorship
KindermissionswerkGermanyd Stephanie Friel§ Rehabilitation Centre,
Kenya Pipeline Sponsorship

Kenya Wine Agency Ltd KenyaSharon Okoth OLMVTC

KWES FoundationTexas USA4 Pr i mary and St Michael 0s
Lilian Fonds England Songa Mbele

Manos Unidas Spaind OLMVTC, Rehabilitation Centre

Nairobi Water Ltdd all Primary Schools

Noreen WalshUSAGEx-Convi ct s Progr amiefFdvid}c hael 6s P i

Pablo Horstmann Foundatigrspaind MIC and Songa Mbele

Paula Cullen and Tegrirelandd Rehabilitation Centre, Sponsorship Office

ProVictimis Foundation Switzerlandd Songa Mbel@aa Masomo

Rotary District Leadership TeagrKenya MIC

SlovakEmbassyAid d Mary Immaculate Clinic

South African Women-®Sponsarshipoci ati on ( SAWA)
The 3MusketeerLhildren'sFund, AustraliadRe habi | i t ati on Centr e
Whistle Foundation Irelandd Rehabilitation Centre and Songa Mbela Masomo

Y.y



Fortieth Anniversary Visitors and Guests in 2025

J>\

Allan McCain

Bishop Stephan TurnovszkyBishop of
Wien, Vienna)

Benson Juma

Breanna Stillmanitaly

Braeburn International School

British Airways Crewmembers

British Oxygen Company
Catholic Womends As s OA
Chrissie BrooksUK A
Cerebral Palsy Society of Kenya
DanEdwards UK

Daughters of Charity

Directorate of Children Servicgsairobi
Donna Murray UK

English Press Team

Fr Manuel Gordejuela M.AfiSpain

Fiscon Nareso

German Ambassador, His Excellency
Sebastian Groth

Global Hilton Group

Global Telehealth Network Team

Greener Cities

Helga Sterrer

Hilton Hotels

HeinekenLtd

Ignatius Echesafirst teacher of Mukuru
Industrial Area Police A
|l rel andds Deputy He aid
Kenya, Ms Evelyn Maris A
Irish  Ambassador, Her Excellency A
Caitriona Ingoldsby

Jerome Shearer

KCB Jumuiya Group

Kenya Irish Society A
Kenya Network of Women with
Disabilities A
Kristina Nwazota World Bank Group

Staff Community Connections A
Light Up forthe World

Maria Haluskova

Mater Misericordiae Hospital, Nairobi A
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Mater Hospital Dublin 8 Tracey
Fitzpatri ck, Serene
Heery

Maria and David Gonzalez

Maria and Jose Gallardo

Marie McGree Australia

Mary RichardsonUSA

Mary Too

Mérdy Edudhtion Office

Moving Mountains Kenya

Msola Sisters

Noreen Walsh USA

Ole Sereni Hotels

Our Lady Queen of Peace Parish, Nairobi
Pembe Flour Millers

Rita Kreen

Rion and Chris TeegatuK

Rotary Club of Nairobi

Rotary District Leadership Team
Safaricom Foundation

Saverio Russo and Friends

Scratch Filmslreland

Sr Theresia Waraga and Sr Esther Erus
Kenya (BLT)

Sr s Mi riam Kerri sk,
Rosemary Wanyoike, Mary Conway
(CLT), Ireland

Starkids Initiative, Nairobi
Str&fmoreNUhieityo n i n
Tangaza University Interns

Team Paula- Paula Cullen, Adrienne
Burke, Teesa Heeran, Claire Chambers,
Vera Smith, Irene Plunkett, Ted Strand
and Molly Gallagher.

United Disabled Persons of Kenya UDPK
0 Songa Mbele

United States International University
Songa Mbele and Rehabilitation Centre
Whistle Team: Caroline Cullen, Maria
Farrel, Maur i ce O6Brien,
Colm Coates, Angie Grehen.

White Gazelle Tours

Woodstock Canada

These visibrs have played a crucial role in ensuring our programs continue to meet the hich
standards of our partners and stakeholders, supporting ourterg impact in the community.



Financial

MPC monitored, evaluated and reported on implementing programs, projects and activities in 2045,
utilising its MERAL (Monitoring, Eval uati or,
income increased by I2% 53.8n Khs( 4.05n), and expenditure increased b§.®%. Finance
costsincreasedy 7.4% dueto bank chargesOperating costs increased by2B86 due to donor

funded activities, and personnel costs rose by 8.45% due to salary increments and contributions to
the National Social Service Fund (NSSF) and the new National Housing Development Fuid
(NHDF), levied on all employers in Keny&hesignificant increasesere

Transport by 1,13B0, A Advertising, Promotion & Public
Primary School Fees by61%%6 Relations by 56% due to the 40
Extra-curricular activities by 23.9%, Anniversary celebrations.

Personal Items & Upkeep by 330, Bad Debt written off by2.5%

Drugs & Medicines by 9®%, Professional & Legal Fees 4§.136,
Fuel & Oil Motor Vehicle by 6.8%%, Training Parents and Guardians by
Insurance (Motor Vehicle, Equipment, 478%.

Health & Medical) by 59.5%,
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Several natural disasters in 2025, including fires and flooding along the Ngong River, héyve
exacerbated poverty among residents of the Mukuru Informal Settlement, a condition that hi|s
persistedfor decades. Howeven 2025, MPC services saw significant increasspecially in the
Healthcare sectorThe MPC's financial stability improved, with income increasin@®¥6%o 19.9
million Khs( #36,592 for Grantsand Funding i ncreasing by 4.37% ta O
Donationsin-k i nd, and decreasing by 9.8% to 3.3 mjl|

Overall, the difference betweencomeand expenditure wa$.17%, amounting t0267,929 Khs
( z8BH, with higher expenditure in 2025 driven by external factoeyond its control, such as the
Housing Levy and increases in medical insurgmerned by th&ocial Health Authoritf SHA).

Operational

In 2025, MPCfocused on strengthening human capital management and enhancing corpora e
governance to ensuleng-term sustainability. The demand for MPC's programas challenged by
government changes affecting taxation, education, social rehabilitation, and healffcaregh its
partnership with the Pablo Horstmann Foundation, the Clisignificantly expanded its services,
with a 51% increas@ patient numbers, laboratory offerings, and capabityiding efforts. The
increase in capaciuilding was financed by donor prograntaurther efforts to enhance corporate
governancéy establishinghe MPC Trust, while continuing to functionas a ministry of the Sisters

of Mercy, were successfully carried out.

The immense poverty led to high demands for social and health services. External factors heighte¢ ned
desperation among slum dwell ers, driving an
operational challenges, MPC has remained at full capacitly, M5 staff, 37 volunteers, 23 interns,

and 40 overseas shdadrm volunteers across nine departmenBn average, they provide services,
activities, and interventions to 185 people dailjne feeding program in learning institutions has

been a signifiant relief for parents, as their children receive two meals daily.

MPC has completed 5 years of itydar strategic plan (2022026) and is on track to achieve its
goals by 2026.These goals include increasing the number of students attending educationill
institutions, helping children with disabilities develop skillsjccessfully rehabilitating street boys,



rehabilitating formerly incarcerated individuals, providing residents with greater access t«
affordable healthcare, and implementing impactful environmental conservation projects.

The transition to Grade @nder competencyased education has caused problems for primary
schools, stafiand pupils. The majofactors have been the teachmrpil ratios, infrastructure, and

the need for subjeedpecialised teachers, which have requiMBC to identify and secure 28%
subsidised salaries to reduce ratios.

Volunteers

Volunteers play a crucial role in the success of any organisation. Volunteers are the main force behind
efforts to support vulnerable individuals and inspire community change. Their contributions arj?
priceless, guiding those in need toward escaping poyer Volunteers are |[Vi
raising awareness, fostering inclusivity, providogportunities for engagemerand servings key
connectors within the community.

In 2025, MPC was fortunate to work with 37 local volunteers, 23 interns and 40 overseas voluntegrs,
each bringing unique skills and perspectives to our organisafidre number was lower than in
2024but still had a significanimpact across the 5 MPC sitéd/hile it's challenging to quantify the

value of volunteer work, MPC estimates that the total replacement cost for 2025 is approximate y
22,000,000 Ks( 25100), underscoring the immense value they provide.

Our volunteers have been essenti al to many| f
Centre, Mary | mmacul ate Clinic, Songa Mbel g n
Centre, schools, and administrative tasks. Their roles encompagévaay, counselling, teaching,
mentorship, technical support, nursing, social services, faith formation, spiritual growth, arts,
culture, environmental efforts, and virtual volunteeringdditionally, numerous volunteers have
organised professional ddepment sessions for MPC staff, sharing their expertise and
strengtheningM P C 8 s capacitg. Their diverse skills andxperience have enhanced our ability to
deliver comprehensive support and services to the community, creating a lasting positiveampact

the individuals and families we serve.

Each year, we experience deatinshe schools centres and villagedn 2025, there werd tleaths
most of whom were children.

RIP

o Lavonne Wanijiru MIC Aged 3 months
o Princess Andia MIC Aged8 months
0 John Lusasi MIC Aged 12 months
o Stephen Agwambo Songa Mbele Agedl7

0 Mohamed Shaban Sancta Maria Agedl0

0 Monica Atieno St Elizabeth Agedl13

o Douglas Muriera St Bakhita Agedl7

o Stanley Awuor St Catheri ne8gedl3

o Emelda Wairimu St Mi chael 0s Aged15

o Godwin Nyongesa OLMVTC Aged 21

0 Sonia Maina OLMVTC Aged23

o Joyce Adhiambo MIC Aged 64

o Francis Munyao MIC Aged 70

o Sr Barbara DooléySM St Catheri ne8ged82



Forty Years Bmpowerment

Looking Ahead

Continued Possibilities

MPC proudly marked 40 years of dedication to empowering the Mukuru communife. are
profoundly grateful to the countless partners, supporters, friends, and families whose steally
contributions have helped build the resilienc
Our commitment remains steadfast, driven by a vision of a brighter future throu@oquoral and

Spiritual Works ofMercy. Through ongoing collaboration with the community, partners and our
supporters, we strive to develop and sustain holistic programs in education, healthcare, soc al

transformation and empower ment ser vi aleeablé.h a
Over the past 40 years, together we have created lasting change, hopefully for generations to cone.

Projection State of MPC in 2027

Growth Reductions

g 165employed staff C 12% staff turnover

0 i 1 .
a 90% satisfaction funders/donors ¢ reported safety incidents,

a 5-10% 120M Ksh annual budget ¢ regrettable departures
a sponsored secondary students

a b50vocational students with disability

a number of students eligible for secondary

a secondary students eligible for university

g street children are successfully rehabilitated per year

a impactful environmental projects completed

a 20% Funding and grants

a 150 students with disability
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Moments that Made Us in 2025

With both sets of Works of Mercy as the foundation, it is possible to share a couple of significalit
stories from 2025 that imbue empowerment step by step.

A Journey of Transformation: Samon Oteki 7 Btory

Samson, 32, is a devoted father of two living in Sinai, Mukuru, whose life has been shapec by
profound hardship and remarkable resilience. Over the years, he endured deep poverty, chroijiic
illness, and repeated loss. After losing his wife to an A#l¥ied illness and two of his children,
Samson was left to raise his remaining children alone under extremely challenging conditions. 7he
family lived in a small irosheet house with no o e
furniture, no electricity, and unreliable access [FES
food. Many days, més were skipped, ang
survival depended on irregular casual work
the kindness of wellishers. Living with HIV
himself, Samson relies on daily medication,
maintaining treatment was often difficult dug
to hunger and unemployment.

Samon Oteki

When his last source of income, a skiemtm painting job, ended, Samson began receiving consisten
food supportfrom MPC This intervention proved lifehanging. With regular meals, he was able

to take his medication as prescribed, regain strength, and stabilise his health. Amid this progress,
tragedy struck once more. A devastating fire swept through the area, destroying more than 40 hoines
and leaving Samson ahis children homeless, with nothing but the clothes they were wearing. Ever
during this period of displacement, thHdPC food program continued to stand by the family,
ensuring their most basic needs were met.

Thanks to sustained food assistance, Samsonod:c
regained energy, and became medically stable, enabling him to care for his children and plan foi the
future. Over time, he reachedtable point ancho longer depended on food aid to survive. With
additional support, Samson established a small charcoal business, which now provides a ste dy
income for his family. Today, he is no longer just a recipient of aid, but an empowered father eart ing
his ownliving andensuring his children never go to bed hungry.

Samsonds journey, from a bar e partitioned r
independence, is a powerful testament to the impact of timely support. His story stands as a bea ;on
of hope, reminding the community that with compassion, opporturatyd perseverance, rebuilding

a life is possible.



Forty Years Bmpowerment
) UU U U U wdoltrdy: ErgmSetbacks to Stability

Justus is a devoted husband and father of two sons living in the Wangllage of Mukuru. For

many years, he led a stable life working as a security guard at a company in the nearby industrial i/rea.
When theCoVid19 andemic struck, however, the resulting economic downturn led to widesprea
layoffs, leaving Justus suddenbplessand facing the challenge of providing for his faraiyid
uncertainty.

Determined to keep his family afloat, Justus turned to the
sugarcane business. The early days were physicall
demanding and humbling. Each morning, he bought just
five sugarcanes, carried them on his back, and walked lon
| distances selling them to passby. Though the income
was modest and the work exhausting, he remained
persistent. Through his daily efforts, he was able to raise
enough moneytenrolhi s firstborn so
Primary School, an achievement that filled him with pride
and hope.

Justus Njoga

A pivotal moment came during a parentsod me¢t.i
who introduced him to Sister Barbara. When asked how they could best support him, Justus shaied
a simpleyet transformative request: a cartttansport his sugarcane. TlSecial Office responded

by providing him with a handcart, a gesture that changed the course of his business.

With the cart, Justus dramatically expanded his operations, increasing his capacity from just fiyle
sugarcanes to as many as one hundred at a time. This improvement significantly boosted his inc¢ me,
strengthened his ability to care for his family, andoest his physical welbeing. Free from the

burden of carrying heavy loads on his back, he no longer suffers from chronic back pain.

Today, Justus stands as a resilient and successfulstaddl entrepreneur. His journey is a powerful

reminder that with determination and timely support, setbacks can be transformed int
opportunities, and hope can grow even in the most challengingrastances.
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Helene Mumbi : From Prison to Purpose

Helena is a 5§earold woman from Kayaaba whose life took an unexpected and painful turn due t()
circumstances beyond her control. While living with her boyfriesite became involved in a phone

theft andusedthe device to withdraw money When the police traced the incident, Helena was
arrested. Although she was not the one who committed the crime, she was charged, convicted, |and
sentenced to one year and three months in prison, a period that deeply affected both her and her
family.

When Helena was released, she returned home to find everything she owned gone. Her land|ord
cleared out her household belongings, whigére later stolen. During her absence, her child had
been left without proper care, had begun spending time on the streets, and was eventually taker  to
the MPC Rehabilitation CentreHer child was enrolled in school armbuld continuehis education

in a safer, more stable environment.

Despite these painful losses, Helena was determined to rebuild heGhte joined thé-ormerly
Incarcerated Reset Programhere she receiverbunsellingand psychosocial support that helped
her heal from the trauma of incarceration and regain her confidence and senseatielfhrough

the program, she was supportedstarting a small food business selling cooked meals, maize, an i
beans irher community.

I

Helene Mumbi

As her confidence and skills grew, Helena expanded her business to ittidusigle ofruits and
vegetables alongside her cooked foodlith continued guidancecounselling and livelihood
support, she steadily moved toward independence.

Today, Helena is seléliant and resilient.Shecantake care of herself, pay her rent, and meet her
basic needs with dignityHer journey is a powerful story of restoration and hope, showing that with
support, determination, and opportunity, it is possible to rise above injustice and start anew.



Forty Years Bmpowerment

Celebrating the 2025 Snapshot!

Thanks to our Partners and Supporters, Empowerment is happening Step by Step, driving
real change one action at a time. Here is the summary for 2025.

MPC provided?,553,00(Mealsto children, youth, and parents at a cos
of 20.1m KHS, with 3.1m KHS allocated to vulnerable families

edirectly azs503shildren, youths mand adults. |

éai ded?7,p7%children to attend primary and
secondary schools.

€ planted737 new seedlingsat the Head Office and
Primary School sitesand instigated environmental projects

é attended ta30,611 Patients diagnosed33,048diseases,
| and conducted 6,189Laboratorytests. Waived fees
~ ] totalling 5.73m KHS ( 88,855) for 17,160 patients.

écarri ed 246 nl6interveationsfor community
residents

€ receivedl106.46m Khs ( ©29,026) in funds and82.00m
Khs (05 6 lgraAdts8 1) 7/mi( M67,540 Donations
and17.03m Khs (U116,620) in DonationsIn-Kind.

MPC partnered witl3 major NGOs,25 local and overseas agenciasd over 50 supporters and

friends across 12 countries afdontinents. )
v aw

(US dollar=Ksh 293Q (1Euro=Ksh14603 (1GBP = Ksh 1D4Q(AUS = 83.36) ,
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Forty Years Bmpowerment
N

Administration Services

Behind the scenesBmpowerment

Administration

The Head Office supervised 8 Departments, with 145 full -time staff across 5 locations in
Nairobi. These included 4 Primary Schools, 1 Secondary School, a Vocational Training
"1 OUUI OwEw" 1 DPOEUI Oz Uw#PUEEDPODPUDI Uw" i O0UIsOw
Offices, a Rehabilitation Centre, and a Sponsorship Office.

MPC Multipurpose Hall Head Office 2023
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Mukuru Promotion Centre 2025 Organisational Chart

Registered Trustees of the Sisters of Mercy, Kenya

Registered Trustees of Mukuru Promotion Centre Trust

Board of Management
Director
Deputy Director Executive Development Officer
1
1
1
Education Services Administration Transformative Services Social & Health Services
. Human e . , .
' . Finance Songa Mbele | | Rehabilitation Social Service Clinic
Coordinator Education . Resources . . _ _
Coordinator Officer Coordinator Coordinator Coordinator | | Coordinator
Coordinato Principal St Archivist Recori Child Protectio Cleaners
Primary Schools Vocational Michael's Accounts Clerk i Caregivers Cook ! o
o Officer Officer Clinicians
Training  Secondary|
. . . ncta Mal i
St Bakhita St CatherineSt m__NmUmﬁmm cla Ma Accountants Cleaners Cook and Cleangr|  Cleaners Counsellors LY
Kayaaba Health Worker
Clerical Office _u_@_a._ Media _”_smsom.m — Counsellors Interns S_uoﬂg\
Officer Officer Technician
Teaching and Non Teaching Staff Drivers Gardeners House Parentg Medical Doctots
Interns /
Groundsman Social Workers Social Worker$ Nurses
Volunteers
- Special Need _ Pharmatceuti
Receptionists peciarveet Paralegal Officar arma 8:. 9
Teachers Technologist
Tutors anc Teaching ar o
. . . . University .
Non Tutor Non Teachin Security Guards Therapists Social workers Receptionist
Placements
Staff Staf .
mc%.m orship Volunteers Teachers Volunteers Social Workel
Officer
Volunteers Tutors Instructors Volunteers




Forty Years Bmpowerment
Human Resources

Mukuru Promotion Centre Senior Administrators

Sr Mary Killeen RSM
Director

Dinah Mwendwa Mary Kanana Murithi Perpetua Moragwa
Deputy Director Executive Development Officer Head of Finance

Jane Kenders Louis Amani Curry Hannah Muthoni Njeri
Human Resources Officer Acting HOD Social and Health ServiceODMICClinic
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Luciah Njogu Joseph Ngari Asumta Vugutsa
Education Coordinator Principgbt Mi c hael 6s Sesorship Ofice @oor8iratoro |0 |

Sr Christinelmbali Misigo Jacob Kinyajui Helen Waithera
HOD Vocational Training HOD Rehabilitation Centre Songa Mbele na Masomo Coordin ator

MPC Full-Time Employeesand Years of Service

0062 3086 7010 | 10015 | Over 15| No. of | Employee

Disciplines Years Years Years Years Years Staff | Percentage
Education 10 21 6 2 9 48 33.1%
Social & Health 13 15 2 2 1 33 22.8%
Transformative 14 14 9 3 40 27.6%
Administration 5 9 8 1 1 24 16.6%
UL 42 59 25 5 14 145 100%

Retention Percentage | 29.0% | 41.0% | 17.0% 3.5% 9.5%




MPC Staff Composition 2025

Departments Teachers| Support | Volunteers| Security | Health | Social | Admin | Total

Staff Casuals & &

Medical| Welfare

EDUCATION
Primary
St Bakhita 5 3 1 1 10
St Catherine 2 4 1 2 13
St Elizabeth 4 3 1 1 13
Sancta Maria Kayaaba 2 3 1 1 10
Subtotal 13 13 4 11 5 46
Secondary and Vocational
St Michael Secondary 18 4 1 1 25
Our Lady of Mercy 9 1 1 2 13
Vocational Training Centre
Subtotal 27 4 2 2 3 38
SOCIAL & HEALTH
Social Workers
Child Protection & 2 2
Safeguarding
Mary Immaculate Clinic 2 7 2 20
Subtotal 2 7 3 2 22
TRANSFORMATIVE
Sponsorship 1 1
Mary Immaculate 3 5 6 1 2 17
Rehabilitation Centre
Songa Mbele na Masomo 7 8 11 4 1 2 1 34
Centre for Children
Subtotal 10 13 17 4 1 3 4 52
ADMINISTRATION
Head Office 2 15 17
Subtotal 2 15 17
TOTAL 50 34 30 15 9 13 24 175




Professional Development, Capacity Building and Training 2025

In accordance with the Strategic PI&20212026) to build greater institutional capacity across all
Departments, MPC staff attended professional development and training workshops throughout the
year to enhance performance management and service delivery

Transformation Servicder Staff

Behaviour Management Training for teachers and social woskerssored bypKA,

Austria

Benchmarking visits to Kisima Childrends, C
Child Protection and Safeguarding sponsored by DKistria.

Digital Trainings sponsored by Ajira, Kenya

Family Strengthening & Reintegration Training for Rehabilitation ssggbnsored bypKA,

Austria

Fat hersd Forum sponsored by SHARP, l rel and

Individual Education Planning sponsored by Ability Kenya.

Soci al Wor k esporsoredWpKAkAsidtiria p

Special Needs Teaching Retooling sponsored by SHARP, Ireland.

Staff Mission Development training and awareness sponsorétebyy Education Office.
Team building for thé©LMVTC sponsored bilton Global Foundation

Teambuilding activities at Songa Mbele, na Masokenyan Child Foundation
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Transformation Servicdsor Parents

Advocacy Matters sponsored by CDSK, Kenya

Basic Financial Management Skills sponsored by CDSK, Kenya

Business Support Groups sponsored by KCF

Cerebral Palsy sponsored by eRko, Slovakia.

Child Protection and Safeguarding sponsored by DKA, Austria.

Child Rights and Law sponsored by AOSK, Kenya.

Disability Awareness on Autism Spectrum Disorder sponsored by eRko, Slovakia
Disability Inclusion sponsored by eRko, Slovakia.

Down syndrome sponsored by eRko, Slovakia.

Entrepreneurship sponsored by KCF

Importance of NHIF, UHC, SHA Services sponsored by CDSK, Kenya.
Intellectual Disability and Behavioural Management sponsored by eRko, Slovakia.
Mental Health and Intellectual Disability sponsored by eRko, Slovakia.

Monitoring and Evaluation Focused Group Discussion sponsored by CDSK, Kenya.
Physical Disabilities sponsored by eRko, Slovakia

Savings and Lending sponsored by CDSK, Kenya

STEP sponsored by CDSK, Kenya.
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Education Services

Art for Education sponsored by KCGRenyaConference aCatholic Bishops)

Behaviour Management Training for teachers and social workers sponsored by DKA
Catholicand MercyEthos forMPC Institutions sponsored by Mercy Education Office.

Child Protection and Safeguarding sponsored by DKA, Austria.

Child Protection & Safeguarding lifae Irish National Teachers Organisation.

Child Safeguarding & Selfare Strategies for Songa Mbele stpfinsored bypKA, Austria
Comprehensive School Health Program sponsoratdoylinistry of Health

CBE (CompetencBased Education) training sponsored by the Ministry of Education.
CBC training for St Michael teachers sponsored by Maka8aaCounty.

Conflict management and gender equity sponsored by JKIA

Drama workshops for performing arts JSS teachers at Jamhuri High School, sponsored by the
Ministry of Education.

Entrepreneurship for OLMVTC sponsored by Jonaron Foundation
EnvironmentaManagementraining facilitated byNairobi City County,sponsored by the
United Nations Guild.

Gender based violence sponsoredi®United NationsWomen'sGuild
Governmentsponsored ICT training for Primary School teactsgrsnsored byhe Ministry

of Education

Individual education plan exchange meeting sponsored by Ability Kenya.

KNEC Assessment training for &lleadTeachers, supervisors, and invigilators sponsored by
the Kenya National Examination Council.

MACHEO Leadershigraining sponsored by Strathmore University

Management training forHead Teachers organised and sponsored by KEMI (Kenya
Education Management Institute.

Marketing Strategies sponsored by MPC

Mental health, parenting and Family sponsored by MPC

Online Child Safety for head teachers sponsored by Child Fund Kenya.

Retooling JSS teachers on the CBC sponsored by the Te&#dreice Commission

Safe Community Linkages for Internet Ch8afetysponsored by Life Skills Promoters.
Sciencdeachers3-daywor kshop sponsored by the Teacher
Selfimage and identity sponsored by Christian Brothers

Special needs teacher retooling program training sponsored by SHARP, Ireland.

Social Workers and Sponsorship Review Meetspgnsored bypKA, Austia

TPAD trainingorganisedand sponsored bihe Teachers Service Commission

Teen mothers training for primary and secondary school teachers is sponsored by the
Ministry of Health in conjunction with the Ministry of Education.

Update on Formulation of Handbook and Course Outlines sponsored by MPC
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Education Servicef®r Parents

Foundations of OLMVTC sponsored by MPC

Parent engagement and support for learners sponsored by MPC
Understanding the new CBE/Senior Secondary curricuspaonsored by MPC
Parents Form / Grade Meetings sponsored by MPC
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Health Services

DD D> D> D> D>y DD

|l nfection Prevention and Control sponsorjed
Apublicdgpri vate cliniciansd Pediatric Assess/me
Foundation.

ContinuousMedical EducatiofCME) sponsored by Pablo Horstmann Foundati&@pain
Clinicians training on assessment of critically ill patients, including critical care assessmer t
and resuscitation care protocols (RCP).

Health Education and Promotion sponsored by Pablo Horstmann Found&jpin

Health Records Data Review sponsored by MoH

HPV Transition Training sponsored by MoH

PP diagnosis and management of cerebral/internal hypertersgionsored by Pablo
Horstmann Foundation, Spain

Public-PrivatePartnership Training sponsored by MoH and CIHEB

NursesVitamin A micraplanning trainingsponsored byvioH

Respiratory diseases capaehiyilding sponsored by Pablo Hortsman FoundatiGpain

RESO Trainings for Clinicians and Laboratory Officers sponsored by the Ministry of Healt|)
(MOH).

School Health Deworming Program sponsored by MPC

Typhoid Conjugate Vaccine (TCV) for nurses and TPV transition spondaxyrédioH
Tuberculosis and Lung Health Symposium sponsored by BlodHCIHEB Keng

Tuberculosis Preventive Therapy sponsored by MoH and RESOK

Tuberculosis Case Finding sponsored by MoH

V See Digital Training sponsored by Global Telehealth Network

Health Servicefor Parents
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Antenatal Care (ANC}¥ponsored byablo Horstmann Foundation, Spain

Health Education on Clean Surroundings in the Cliswonsored byPablo Horstmann
Foundation, Spain.

Health Seeking Behaviour and Clinic Utilisatisponsored byablo Horstmann Foundation,
Spain.

HomeBasedCaresponsored byablo Horstmann Foundation, Spain

Nutrition Education sponsored byHope for the Sick and Poor, Slovakia, and Pablo
Horstmann Foundation, Spain

Prevention of Common Childhood llinessg®onsored byPablo Horstmann Foundation,
Spain

Safe Drinking Watesponsored byablo Horstmann Foundation, Spain

Water, Sanitation and Hygiengponsored byablo Horstmann Foundation, Spain

Administration, Management and Leadership

> > D> >

Safeguarding and Child Protection sponsaiteel MercyEducationOffice.

Financial Management Training for HOBgonsored by MPC

HOD Leadership & Information Management Trainisigonsored bypKA

International leadership (Irelandyponsored by MELMercy Global Leadership
Governance & Digital Finance (Tanzangy)onsored bydorizont3000, Austria

Child Protection Trainingsponsored bYpKA, Austria

Transparency, Accountability and Institutional Strengthening sponsored by Horizont3000



Forty Years Bmpowerment

Awards and Recognitions

StBakhita 4K clubd Runnerup in Farming in the Country.

St Bakhita Junior SchodlEcaofriendly practicesd Outstanding Achievement
St Bakhita Primarfpux - Clarion Mboye and Amram Mohammed

St Bakhita Primary Basketb&hampionsd MakadaraSub-County level

St Cat her iDoxad6lidary Rluia Mousemlyi
St Cat her idAtbléics I®Mi mar y

> > D> >

St Elizabeth Primarpux d Austin John and Ann Mulee Kilonzo

A Sancta Maria Kayaali2ux 8 Sharon Karina Nanjala

A St Mi chae | dDsxB&eloydMdsau y

A St Mi c ha e | dDsxGHleGlarianLdikaumbyka

A St Mi c h a e | dAdletiSseMakadach SukGounty SportsGlen Muganda

A St Mi c ha e | dAtletiSseNaimin Begiony Glen Muganda Gold Medal

A St Mi c ha e ldBexing éatddViedhld awof the Ring Competition, Charles

~ Odhiambo

A St Mi c h a e | dDsbatgTargarza @niversity Best Male Debatilson
Mwacharo

A

St Mi c h a e | cddvstheBatics@Fareh 4) Maureen Waithera, Mirriam Muthoki,
Fourine Shihafu, Faiza Katheu, and Kennedy NyHemecious Blood School, Riruta]

St Michael ds Se Gamlé&amMatisematios@Compétifod r m
Exemplary Performana®Llyod Musau, Gloria Lukumbuka, Derrick Muig&hofcd Shining
Hope for Communities]

St Michael ds Seconda ©ExceftiortaldPerform&cer | s Soccler
St Mi chael 08s 0dBebdatersbralmcgntive AwadForm 3s and Form 4s
MIRC & Soccer Teard Best Performing Team

Collins Odhiambod 4 Year Scholarship to the Royal Academy of Music, Dublin.

Bob Paterson Incentive Award for Fors &tephen Gachigi, Ashley Kigamwa, Gloria
Lukumbuka, Edith Awino and Mical Achieng

>\

> > > >
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Forty Years Bmpowerment

Education Services

Where Dreams Takethe First Step

s sratsat
ANNIARSARY
1983-2025

Education al Services s

The Education Services focugd on developing learning for children, youths, adults, and
individuals with Special Needs across four educational levels: primary, secondary,
neurodivergent education, and vocational training.

40" AnniversarflPC Annual Repor2025 Pages5of 77




The CompetencyBased Education (CBE), introduced in 2018, has now reached Grade 9. This grede,
known as Junior Secondary School (JSS), is currently housed within primary schools. The transit on
has strained the infrastructure of MP§ponsored primary sdols. While the National Government
added classrooms at St. Catherineds, St. Bakh
especially science and computer labs, remain lacking. The CBE model requires pupils to supply tpeir
own learning mateaals over three years of continuous assessment. This requirement places financjial
strain on familieon low incomes Many parents, facing economic challenges, cannot afford thes
costs. As a result, some pupils struggle to participate fully. While technology was introduced o
support personalised learning, uneven access to these tools widened gaps. Economéesmksssur
hit schools, as reduced household incomes | mi
Teacher shortages persistass all four primary schools, with an unsustainable average tetzher

pupil ratio of 1:53. These staffing issues undermine instructional continuity and educational quali'y.
Workloads increased for the remaining staff, affecting their weihg and sabol performance.

Given the CBE's need for subjeqtecialised JSS teachers, schools are lobbying the government fr
more staff.

The school feeding programme remains a critical factor in sustaining pupil attenddoeever,

the transition to secondary school has been hindered by rising costs associated with schiol
requirements, resulting in delayed admissions for many studémtesponse, local chiefs initiated
door-to-door campaigns to trace and enrol children who had not reported to secondary school, a riire
but necessary communigriven intervention.

St . Mi chael ds Sec o nfacetedstrat8gy o angpiove wgcendes. aContmudus |}
professional development through workshops and seminars improved instruction and engagement.
Academic intervention® such as remedial classes, mentorshipslucement initiatives,and
assessmenisled to slight performance gains for both genders. Greater attention to student well
being and the implementation of structured programmes for staff and students further improved tt e
environment. Holistic student supporaddressed psychosocial and economic needs, thereb
improving the learning environment. This progress was reflected in improved discipline, strong 2r
reading habits, and more positive attitudes. Investment in sports and music led to student succ('ss
from the SubCounty to the national level, boosting confidence and belief in their talents.

Kenyads demand for skill s tr amarketmepdsamledonomia e s
growth goals. National development aims, such as Kenya Vision 2030, highlight key sectcrs:
agriculture, technology, construction, and manufacturing. Howgwaverty continues to hinder
access and limit success for many. Donor support boosted the year by improving instrucior
motivation and professionalism. It fostered a positive learning environment and helped maly
students successfully complete their exaations

Il n 2025, external fact or s har@eVTE)dabilityltoeequpo c 1t i
young people with marketable skills. Enrolments fell due to changes in the education system end
economic pressures. Many young people turned to casual work to support their families. Political
demonstrations by Gen Z activists also digted learning, suspending classes for weeks.
response, OLMVTC created a Mission and Talent Integration role to support young people |n
identifying the best course for them soicceed in Capacitybuilding sessions throughout the year
helped students develop new ways to build their qualifications.  Mentorships coverel
entrepreneurship, environmental conservation, exit planning, mental health, and communicati¢n
skills. The issue with Examation centres continues, as KNEC plans to gradually phase out som?
assessments, prompting candidates to transition to NITA exams. Institutions have been advisec to
implement the Curriculum Development, Accreditation and Certification CAd@IDACC) during

the pilot phase. Ultimately, increased collaboration among KNEC, NITA, and CDACC will enhance
assessment frameworks.
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PRIMARY SCHOOL PRIMARY ¥! SCHOOL

Sancta Maria Kayaaba St. Elizabeth

“Strive to Succeed” “Education is Power”
«ESTABLISHED: 1985 «ESTABLISHED: 1991
«ENROLMENTS: OVER 1,500 PER YEAR «ENROLMENTS: OVER 2,400 PER

BUILDING A SCHOOL

Fr. Manuel Gordejuela Staff room Tr. Franciah Wachira 2000
with Head Tr. Nyamai

SCHOOL CHOIR

Assembly

Old school

Classroom
entertainment

’ ’ : St Elizabeth Primary started with 120 Pupils and 3 teachers. In 2025,
Mukuru Kayaaba Primary started with 200 pupils and 4 teachers. In ZARETN OHIA AT N T RO PR anc d mAC TEIR. e

2025, we have over 1,600 pupils and 31 teachers. Pupils have
consistently scored well in the national examinations, with 4 - 8
pupils in the top 4% of the country.

we have over 2,400 pupils and 36 teachers. Pupils have consistently
scored well in the national examinations, with 4 - 6 pupils in the top

29 of the country.

CLASSROOMS: THEN... |l . PUPILS




PRIMARY > P w SCHOOL

St. Catherine’s

“Hard work pays”

« ESTABLISHED: 1991
¢« ENROLMENTS: OVER 1,300 PER YEAR

==

BUILDING A SCHOOL

ry with Veroﬁ\cah Mrs. Grace, fo’undlng St r
Maina ' Catherine’s head teacher Mr. Njoka, Director of City Edcation 1993

St Catherine’s started with 150 pupils and 3 teachers. In 2025, we
will have over 1,360 pupils and 24 teachers. Pupils have consistently
scored well in the national examinations, with 6 - 10 pupils in the
top 2% of the country.

-5

PRIMARY " scHooOL

St. Bakhita

1

“Education is Wealth
«ESTABLISHED: 1996
«ENROLMENTS: OVER 1,100 PER YEAR

Staff members 2000

St Bakhita Primary started with 200 pupils and 3 teachers. In 2025, we
have over 1,100 pupils and 23 teachers. Pupils have consistently
scored well in the national examinations, with 5 - 7 pupils in the top
1% of the country.

SPORTS



Primary Schools

MPC supports multiple levels of educatiofhe total number of students enrolledross the 4 MPC
sponsored learning institutions in the MIS was 7,676, comprising 6,828 primary pupils, 447
secondary students, 294 vocational training students, and 107 students with special ridezs
number of students who sat examinations WS SEA KISEAL,593St Bakhita 283, St Catherine 3Z[2,
St Elizabeth 596, and Sancta MaK&3#290; andocational examinations (NITA 90, KNEC 40, and

100 internal OLMVTC).These examinations enabled more than 1,020 students to take steps and | ft
themselves out of poverty.

MPC Sponsored Primary School Enrolments by Gender 2025

7000
6000
5000
4000

%*4441

St Bakhita St Catherine St Elizabeth ~ Sancta Maria Total
MPC Sponsored Primary Schools

No. of Pupils

Boys Girls mTotal

Junior Secondary Schools (JSS) enrolments are captured in the primary schogMigiatesclude
Grades 7, 8, artl There wer@,669JSS pupils enrolled in tfeMPC-sponsoredrimary schools:
St Bkhita(460), St Catherine (578), St Elizabeth (1,030), and Sancta Maria Kayaaba (601)

Staffing Composition for MPC Sponsored Primary Schools 2025

30
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- | 1] §
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Jnr Secondary MPC BoM County Total
Contributors to Staﬂing

Number of Teachers
)
3]

M 5t Bakhita primary M St Catherine primary M 5t Elizabeth primary M Sancta Maria Kayaaba



The enrolments are slowly recovering from the CoVid19 pandemic and moving towards full capacity
in each of the schools.

MPC Sponsored Primary School Enrolment Comparison 2019 - 2025
8,000
7,000
6,000

5,000
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o 4,000
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S 1,000
gl ol il il ol el
0
Yr 2025 Yr 2024 Yr 2023 Yr 2022 Yr2021 Yr 2020 Yr 2019
Primary Schools Per Year

W St Bakhita m St Catherine WSt Elizabeth W Sancta Maria Kayaaba — m Total

Primary Schools Results

The KPSEA Assessments are aligned with thée @Bd aim to evaluatp upi | sd s ki |
competencies The placement of pupilfor Junior Secondary schoakill be informed bytheir
performance in their final Grade 6 exams anevious SBAs. The averagenational mark forthe
KPSEAGrade 6 Assessmentwag Twoof t he MPC pWMeaetrkapecyatioasgwhite o | ¢ 0
one school registered 11% of their pupils wiexkeeedingExpectationso .

MPC Sponsored Primary Schools
KPSEA Grade 6 Assessments
Percentage Percentage Percentage Percentagqg  Total Average
Schools EE of Class ME of Class AE of Class BE /X of Class | Candidates SSCh00|
core
St Bakhita 20 15% 44 33% 54 40% 17 13% 135 57.12
St Catherine 18 11% 58 35% 72 43% 20 12% 168 56.32
St Elizabeth 22 9% 93 38% 111 45% 18 7% 244 57.39
Sancta Maria Kayagba 15 8% 84 44% 81 42% 11 6% 191 57.00

The average national score for the KJISEA Grade 9 Assessments stood at 72. However, a conc rnin
trend emerged among the four MPC JSS schools, with average marks significantly lower, ran¢ing
from 42 to 49. According to the Headteachers, this disappoirp@gormance can be largely
attributed to a variety of systemic challenges faced during the transition to CompeBaseyl
Education (CBE). Key factors contributing to this struggle include a lack of necessary resources|/an
insufficient number of qualifiéteachers, and the technical difficulties presented by certain subjects
particularly pretechnical studies and integrated science. These elements have collectively hindelzd
student achievement, underscoring the urgent need for interventions to impoheEatenal
outcomes in these institutions.



MPC Primary Schools 2025
KJSEA Performance 2025
Average
Percentage Percentage Percentage Percentagg  Total
seneals EE of Class = of Class AE of Class eE of Class | Candidates SSCCTrgl
St Bakhita 52 34% 37 25% 49 32% 13 9% 151 46
St Catherine 33 18% 58 32% 71 39% 20 11% 182 49
St Elizabeth 47 18% 64 25% 83 32% 63 25% 257 45
Sancta Maria Kayagha 35 19% 56 30% 64 34% 34 18% 189 42

Subsidised Teaching Stt€omposition at the4 MPC Sponsored Schools 2025

Primary National Govt MPC | BoM | County | Total | Enrolme | Current | Ratio

Schoobk TSC Govt nts Ratio Without
Subsidy

Primar Junior
y Secondary

St Bakhita 10 10 5 0 3 28 1,149 1:41 1:49

St Catherine | 17 8 2 1 4 32 1,526 1:47 1:50

St Elizabeth 24 10 4 1 7 46 2,457 1:53 1:58

SEEEILEIE o 9 2 0 3 37 | 1696 | 145 | 148

Kayaaba

el 76 37 13 | 2 17 | 143 | 6,828 f_‘;% Avg 15

nt chall enge ofdupielacrhatra osshirog miaf jiree
burden in 25 ,t haed vlea asren iyn ga f & rewit ri mmgmeNa t itohnr ol u
Government gency, the Teacher soin SevidWiaggée C€ b m)
teaching tphdes MBi@oomss oirred pri ma®oy teocheokspbsl eisie
the necessarysappotiathwhessahbdbolk &' aflme nTSC | dft
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OUR LADY OF MERCY ‘

S Vocational Training Centre
SECONDARY ‘Y—;" SCHOOL In 2025 = 10 Courses Offered > 290 Enrolments Per Year

S+ O

~5 . v/ Previous Names: St Catherine’s Skills Training Centre
bt M lCh(]eI q St Bakhita Skills Training Centre
L] “~

Huruma Technical & Commerical College

“Education is our Hope”
« ESTABLISHED: 2008

* ENROLMENTS: OVER 500 PER YEAR

BUILDING A SCHOOL

GARMENT
MAKING

EVENTS FRONT OFFICE
i & COMPUTER
PACKAGES

End of year
celebration 2024

25

I 55
we h.l\(.' OVEr 500 S!ll&lcl t .l”\.i 19 teachers. S!\N[L‘I"S hJ\'C n(‘“.\‘h(l,'“(l\‘
scored well in the national examinations, with 3 - 6 students in the top

2% of the country.

STUDENT
f A



SUw, DERdsUItOz Uw

St . Mi chael 6s Secondar privaBeschaolaith three straams teacldeu ¢ |t |
to-student ratio of 1:25, and serves 448 studenishom 79 receiviell sponsorship As the country

moves towards th&€ompetencyBasedEducation systenirom Preprimarythrough to Grade 12,
shifting from contentbased teaching tcompetencybased learningill require significant planning

and implementation for the new STEM pathwaiscience, Technology, Engineering and
Mathematics), which emphasiseskills developmentstudentcentred instruction, continuous
assessment, and career pathwagst. Mi chael 6s has poeagagtgbuildingtot e € ¢ h
deliver the curriculum effectivelyrovided teacher training, and developed infrastructure to create
up-to-date learning environments that equip specialised subject areas and strengthen car(er
guidance, ensuring that students seleppropriate STEM pathways.

External economic pressures are a major chjal
costs, feeding programs, and resources to support the integration of the new educational system;| St
Mi chael s Seconda26§,80(meats toistddents amd gtaffan 2026.a n

St Michael's Secondary Enrolments for 2025

500 447
400

300
219 228

200 174

132 141
100 89 85 60 72 70 71 l
. . ]

Form 2 Form 3 Form 4 Totals

No. of Students

Form Level

W Boys Girls mTotal students

In 2025, U1students took the KCSE (Kenya Certificate of Secondary Educagonjncrease of

12.5% from 2024While overall academic results were down compared to the previoustiear,

mean grade improved slightlyubject areas showed slight increases;ept for Computer Studies
Kiswahili and CRE AmongKSCE results nationally, 270,715 students attained direct university
entry qualifications with a Grade C+ or highere pr esenting 27 . 18 %. Byl| c
in 2025, 4% of students attained entranaell below the nationahverage.The other categories

were: 26%earned a €or higher; 34% earned a D+; and 35% eaanBdor lower. All From 4
candidates weraffectedby the demolitios, flooding and hunger.

KCSE 2025 Results
Overall Summary Grades Mean Scores
Candidates B- C+ C C- | D+ D D- | 2025 | 2024 | 2023 | 2022 | 2021
Boys 1 1 6 9 21 16 14 | 376 | 4.05 | 375 | 429 | 477
Girls 0 4 9 11| 27 16 5 | 428 | 383 | 423 | 464 | 476
Gender Combined 1 5 15 | 20 | 48 32 19 | 402 | 392 | 403 | 444 | 477




KCSE Grades

The dux othe school wad loyd Masatywho achieved a-Brade(58points). Thehighestachieving

girl was Gloria Lukumbuka with a C+ grade §1Points). Thehighestachieving students were
Strat hmor e Universityods wWatcthewhdd®motanMi paaei
participating since 2016. Nearlp% of students will be eligible for vocational training courges

they can afford the feedMore than 57% of Form 4 students received sponsorship from local an|
internationaldonors.

Students performed best in Kiswahili and Geography, both with a grade of C; in History an
Government, with a € and in English, with a D+. However, results in science subjects were poc:
Biology scored D+, Physics and Mathematics both scored D, andis@iiyjescored D. Results
increased in Agriculture, Physics, Biology, Mathematics, and Chemistry compared with 2021,
however, there was a significant decline in results for Computer Studies and SREffective
improvement plan is needed itmprove these lower scores and address external social issues thilt
affectstudents' decisions.

St Michael's Secondary School KCSE 3 Year Comparison

8
7
6
5
a4
3
2
1 I |
o ]
Computer Kiswahili  English  Historyand ~ CR Geography ~Business Agricultwe Physics  Biology Mathematics Chemistry
Studies Government Studies
Per Subjecct
®KCSE 2025 mKCSE 2024 = KCSF 2023
Il n addition to academic | earning, St . Mi chiael

formation development. Understanding the backgrounds of students living in poverty presen s
many challenges and temptationslo counter these distractions, with support from external
industries, several mentorship programs for all students were successfully implemented in 20:5.
Education is just one aspect of a studentdgl |
essential that the school &6s network effectijve
classroom to help them succeed academically.



Our Lady of Mercy Vocational Training Centre

The Centre ha@86students enrollegdof whom 13 (43%) were fully sponsored acra@soursesArt
and CraftsComputer PackageBeejayingiFood and Beverag&sarment MakingHairdressing and
Beauty, Plumbing and Masonrgpecial Needand Welding and Fabrication.The Front Office
Management course was not offeldOLMVTCin 2025 becausthe unit materials were covered
inthe more advancedat eri ng course held at St. Theresied
campus for KWALsponsored Catering studentsvhich included Housekeeping, Laundry, and
Communication Skills.

There arawo external examination bodiethe National Industrial Training Authority ITA) and

the Kenya National Examinations CouncKNEC), that have some course units tlaibss both
examination jurisdictionsand have different names, such as Food and Beverage production ad
service.

In 2025, the maléo-female student ratio was268. The percentage of females who completed
courses at OLMVTC wa84%, whilethe percentage for malegas 78.3%. The sponsorship also
covered uniforms, certificates, and monthly food packages to help prevent absent@eist0.7
occasions, students received direct support with basic necessities.

When Special Needs students redbk age ol7, they may transfer from Songa Mbel&aaomo

to the OLMVTC to develop a skill that can help them earn a living. The Special Needs students 'are
enrolled in Hairdressingzarment Making Plumbing, Welding, Art, and specifically designed basic
literacy and numeracy classes

Our Lady of Mercy Vocational Training Centre 2025 Enrolments by Gender
100

90
80
70
60
50

40

No. of Students

30

. , /\’/

Art & Crafts Special Needs Computer Packages Food & Beverage Garment Making Hairdressing &  Plumbing & Masonry DeeJaying Welding &
Production/Service Beauty Therapy Fabrication

Courses

=o=Male Female Total

Some courses comprised two elements, Hairdressing and Beauhhing and Masonryyith two
separateexaminations. Overall the Centre's examination results showed that 15.0% of students
received First Class / Distinctions, 20% achieved Credit, 55% Passed, 5% failed, and 5% dropped|out

For the 203 external examinationsi33students registered for NITA ar®Dfor KNEC. A total of

11 7students took the internal examinatiorAfter completing their respective courses, 79 students
secured threemonth industrial placements iPlumbing and MasonryHairdressing,Garment
Making, Welding and Dee Jaying. A further 27 students commenced their internships in Food and



Beverage in the hospitality industry, and another 41 students will continue with the second year|bf
the Food and Beverage Services.

OLMVTC Internal & External Examination Results for 2025
120

100

80

40
mull = - =l i = = = _ I _ [ | [ | I

Art and Craft Computer Deelaying Food & Garment Hairdressing &  Plumbing &  Special Needs  Welding &
Packages Beverage Making Beauty Masonry Fabrication

No. of Students

Grades Per Course

W Distinction Credit mPass mDNS mTotal

In 2025, 98 students enrolled to sit the NITA examinations across various fields, including Plumbiiig
& Masonry, Food & Beverage, Hairdressing and Beauty, Welding & Fabrication, Art & Craft, ant
Garment Making.By the end of the year, 80 students sat the examinati@hghose who sat, 33%
achieved a firstlass grade or distinction, 0.5% receivedredit, 41% passed, and 0.49% failed.
Additionally, 25% of enrolled students either did not complete the course or did not sit the exam.

A total of 69 students were enrolled to sit the KNEC Food and Beverage examinaibtiese
students, 14.5% achieved a fickdss grade or distinction, 54.5% receivedeadlit, 6% attained a
Pass, and 25% either did not complete the exam or did not sit for it.

A total of 117 students were enrolled in the OLMVTC internal examinations for Computer Packag|:s,
Dee Jaying, and Special Nee@$these, 8.72% achieved a distinction, 41.8% earned a credit, 34.1%
passed, and 15.3% did not complete the course.

Summary of OLMVTC Grades For 2025
140
120

100

No. of Students

20 I
- — |

Distinction Credit Pass Failed DNS Total

Per Examination Body

NITA mKNEC Internal



Forty Years Bmpowerment

Social & Health Services

The Social and Health Services comprise 10social offices, a medical clinic, home healthcare,

a nutritional program, safeguarding initiatives, environmental projects, and a program for
formerly incarcerated individuals. These services are essential community links, providing
support that has significantly shaped the social landscape. The Department primarily
EEEUI UUT UwUOT T wxT AUPEEOwWOI 1 EUwWOT wOT T wx OOV WE
offering material aid, guidance, support, and healing, while remaining committed to its
mission of empowering and caring for others .
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Forty Years Bmpowerment
Social and Health Services

Social Services

G

Social & Health Services

Social workers are vital links in the community, offering support services

that have greatly changed the social landscape. Through MPC's nine
social offices and the MIC clinic, over 680,000 interventions and

204,000 medical consultations have been conducted.

MENTORSHIPS
COMMUNITY

PROJECTS

Environmental
Programs

40h AnniversarflPCAnnual Repor2025 Paget8of 77




MPC's Social and Health Services Department emplofgdl 4#ine social workers who sendients

at educational institutions, disability and rehabilitation centres, and the MIC Clinic. Each worker
handles an average of 172 interventions monthly, primarily through learning institutions. In 20z 5,
MPC faced severe challenges due to harsh -samtinomicconditions in Kenya. The national
unemployment rate rose to 7.23%, with youth unemployment over 60%, especially in informal
settlements(source: World Bank) Rising living costs contributed to worsening povertyore than

60% of Nairobi's urban popul@an lives in slumsand many rely on casual labolimmense poverty

drove record demand for social and health services, particularly in the second half of the year. In
2025, the Department managed 24,516 intervention activities, 33,048 patient treatments, and 1€ 189
laboratory tests. Hunger was a presscancern, addressed by providing food parcels to 5,426
families and amaranth for immune support to 1,900 clients, including 293 malnourished children.| A
total of 2.55 million lunch meals were served ®76 pupils and students. These efforts significantly
improved client health and webeing amid increased desperation in slum communities.

MPC distributed clothing, bedding, and financial aid to 178 victinBood, fire and demolitions

The number of needy studeritecreased: 4,601 receivgabnsorships, stationery, and food, while
304 received uniforms. Small Business Enterprise-Bfafrograms supported 86 parents through
grants. Many supported families were headed by unemployed single matlabis to secure work.
Donations from partners and supporters sustained crucial activities: food and nutritional aic)|
medical and psychosocglpport, mentorship, counselling, and educational resources. The formerl/
incarcerated persons' reset program supported 30 individuals in rebuilding their lives.

These social services aimed to uphold human dignity and alleviate syffgitiag theavailable
resources. By conducting 1,447 case assessments, 445 home visits, and facilitating 2,212 m2dics
interventions, MPC supported client health and resilience through individualised care and ear\y
intervention. The Child Protection and Safeguagdi@fficeconducted 30 followups on alleged

abuse cases in collaboration with relevant authorities, enhancing child safetypratettion
outcomes. Professional counselling benefiteadbdtsand their families by addressing trauma and
fostering emotioal recovery. Economic instabilityincluding inflation and rising taxds
exacerbated poverty, increasing demand for |[th
helped reduce the impact of absenteeism and enabled more families to access résaturces
stabilised their livelihoods and improved wéking.

In summary, a severear comparison of social and health services highlights consistently higl|
demand for food distribution, medical care, support for needy students, and family assiSteasee.
sustained interventions were instrumental in maintaining nutrition, health, and educational access
forthe marginalised under scoring the ongoing positive i

MPC Client Interventions for the Last 7 Years by Sector

Years Education Health Transformative Total
2025 16,884 1,542 6,090 24,516
2024 17,698 1,827 7,739 27,264
2023 17,954 1,511 7,529 26,994
2022 17,583 1,056 7,339 25,978
2021 19,299 1,539 1,987 22,825
2020 20,037 3,046 2,634 25,717
2019 11,816 170 282 12,268

Total \ 121,271 \ 10,691 33,600 165,5626



Summary of Client Interventions for 202 5

Case type / Activities Education Health Welfare
Vocational
st st st sancta | St | paining | mpc | Soongd MPC Child
No. . . . Maria | Michael's . Mbele na|Rehabilitation ; Total
Bakhita |Catherine| Elizabeth Centre Clinic Protection
Kayaaba | Secondary| Masomo Centre
SKILLS

1|Abuse Cases 3 4 2 11 6 1 1 0 0 2 3(
2|Amaranth Adult Clients 0 822 0 0 0 0 0 0 0 0 822
3|Amaranth Babies & Child Clients 0 293 [¢] 0 0 0 0 0 0 0 293
4/Behavior and Discipline Cases 11 0 13 16 54 2 0 1 10 0 107
5|Business Startup / Booster 5 5 1 0 26 3 2 35 4 5 84
6/Counseling and Guidance sessions 20 20 155 73 65 10 0 3 161 3 51(Q
7/CoVid19 Hygiene Material Resourcgs O 0 0 0 0 0 0 0 0 [¢] -
8/Donations Received 13 38 7 8 8 10 3 142 126 10 365
9|Fire and Floods Disaster assistance 98 47 6 20 4 1 2 0 0 0 178
10/Food Distribution 54 386 40 40 30 76 0 107 0 0 733
11/Home Visits 69 7 61 51 77 44 13 54 67 2 4485
12/Hospital Visits (to other Hospitals) 0 0 0 [¢] 2 6 104 10 9 0 131
13/Malnourished Babies 0 42 0 0 0 0 3 0 0 0 45
14/Medical Cases (to MIC) 151 442 48 410 163 28 703 134 132 1 2,212
15/Meetings and Trainings 7 4 4 1 2 5 2 42 15 12 94
16/Mentorship Sessions 13 0 4 24 12 20 0 5 12 1 91
17/Mobilization of Resources o] 0 0 0 0 0 0 1 0 0 1
18 Needy Families Support (Community) 52 206 0 36 0 14 34 1 0 0 343
19|Needy Students/Children 785 1882 1086 138 422 114 121 52 1 0 4,601
20|Networking 3 25 3 8 17 0 103 24 0 53 234
21)New Admissions to MPC Institutions 10 211 27 26 2 15 0 13 16 0 320
22|New Teenage Pregnancies cases 1 0 1 1 5 1 [0) 0 0 0 9
23|Nutritional Support 0 551 0 13 0 176 0 0 0 0 74(Q
24|Placement (job/internship experience) 0O 0 0 0 0 2 0 0 0 0 2
25|Pregnancy Support Packages 1 0 0 0 5 2 82 0 0 0 9(d
26|Provision of Sanitary Towels 843 114 534 703 1317 121 101 0 0 0 3,733
27|Referrals (except medical) 13 5 67 221 20 0 50 0 0 2 378§
28|Safeguarding Follow Ups 12 6 0 0 23 1 0 2 0 2 4€
29/School Absenteeism/Truancy 193 71 42 18 217 51 0 88 0 0 680
30/Schools Profiles 373 102 173 187 413 152 26 16 5 0 1,447
31/School Visits 0 0 0 0 0 0 0 17 7 0 24
32/Songa Mbele Therapy Sessions 0 0 0 0 0 0 185 4485 0 0 4,670
33|Sponsorship Follow-ups 17 145 0 6 494 75 0 0 0 0 737
34|Uniform Aid 35 12 40 11 6 0 0 200 0 0 304
35/Death Reported 2 0 1 0 3 0 7 0 0 0 13
Totals 2,784 5,440 2,315 2,022 3,393 930 1,542 5,432 565 93 24,514




Social Services Statistics Comparison

Social & Health Interventions 2020 - 2025
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Steady significant efforts to distribute nutritious food, proviéssential medical care, and support underprivileged students are crucial and must per
These initiatives meet the urgent needs of our community, guaranteeing that every child has access to the resourcestinalteenhd educational

Success.

ist.




Mary Immaculate Clinic Statistics

MIC treated30,61Jpatientsin 2025, with some presentingiith more than one illnes&ringing the
total to 33,048.This wasl10,661 more than the previous year, represebiitiggrowth, and increased
the number of laboratory tests conducteélcluding6,455 clients who attended other clinics offered.
This growth reflects expanded serviaglisation, increased trust in Clinic services, and higher
demand for followup care. Across both genders, thé §ears age group recorded the highest
number of visits being 10,216, reflecting a continued high demand for paediatric and child heal h
services, including immunisatipacute ilhesses, and growth monitoring. This was followed by the
1835 years age grouwith 8,377 visitdargely driven by reproductive health, antenatal care, and
general outpatient services. T3@49 and 5664 yearage groups showed moderate utilisation, while
patients aged 65+ recorded the lowest attendaf@@¥ visits) suggesting either lower health
seeking behaviolamong the elderly or potential access barriers.

The Reuvisits increased markedly from 13,072 in 2024 to 21,398 inTA@28harper rise in revisits
suggests a growing number of chronic and lemgn patients, improved patient retention and
increased reliance on the Clinic for ongoing care compared to 2024. Both new cases and rev sits
increased, with revisits remaining tdeminant category in both years, indicating strong continuity

of care.

Overall, female patients accounted for 61% of all Clinic visits, compared to 39% males, indicatirg a
significantly higher utilisation of services by women. All age groups recorded growth in 2025 wiip
notable increases in 3® years from 2,856 to 3,970:6! years from 1,329 to 1,721 ;thedbove

64 years from 216 to 437, more than dogbthough still the smallest group. The New cases
increased from 7,149 in 2024 to 9,213 in 2025.

MPC Clinic Patients For 2025 By Gender and Age
Above

Category Gender | 0-5Yrs | 6-12Yrs | 1317 Yrs| 1835Yrs | 3649 Yrs | 50-64 Yrs 64 Yrs Total
New cases Female 1,356 573 454 2,175 696 210 58 5,522

Male 1,357 555 358 832 367 180 42 3,691
Subtotal 2,713 1,128 812 3,007 1,063 390 100 9213
Revisits Female 3,947 1,176 860 4,203 2,054 806 139 13,185

Male 3,556 1,146 768 1,167 853 525 198 8,213
Subtotal 7,503 2,322 1628 5,370 2,907 1,331 337 21,398
Total 10,216 3,450 2,440 8,377 3,970 1,721 437 30,611
Percentage Female 52% 51% 54% 76% 69% 59% 45% 61%

Male 48% 49% 46% 24% 31% 41% 55% 39%




MPC Clinic Most Common Diseases

In 2025, MIC manage8l major diseasewith significant community impact. Respiratory diseases
affected 7,718 casesainly children, highlighting vulnerability to infections and environmental
factors. Gastrointestinal conditionsvith 4,198 cases, reflected ongoing challengesitiition,
sanitation, and food safety. Cardiovascular diseagis 2,013 cases, were most common among
adults, signallinga growing burden of chronic illnesses. Genitourinary conditiatith 4,552 cases,
primarily impacted young adults, emphasising reproductive and urinary health needs. ENT illness/2s
with 1,280 cases, and musculoskeletal conditions, with 1,967 a#fseeted children and adults,
impacting daily functioning and quality of life. Sexually transmitted infections were 345, case ;
underscoring the importance of sexual health education and prevention, while integumentary sk n
diseases were 297 cases, highlightimgneed for accessible dermatological care. Together, thes?
illnesses demonsttae t he Cl i nicds critical role in ajdr
ensuring continuity of care, and improving overall community wellbeing. Children under 5 an i
adults aged 185 dominate specialty clinic use, accounting @86 combined, emphasising the
Clinicdés focus on maternal, child and reprodu
3%, suggesting the need for targeted outreach to older populations.

MIC Clinic Treatments For 2025
. 13-17 18-35 36-49 50-64 | Above

Diseases 0-5Yrs | 6-12 Yrs Yrs Vrs Yrs Yrs 64 Yrs Total

Respiratory 4,177 893 477 1,141 719 254 57 7,718
Gastronintestinal 1,236 664 475 1,052 530 185 56 4,198
Cardiovascular 110 42 76 496 606 555 128 2,013
ENT 414 404 162 227 58 13 2 1,280
Genitourinary 355 223 226 3,054 583 87 24 4,552
Sexually Transmitted Diseases 26 8 2 133 122 45 9 345
Musculoskeletal 84 115 159 618 592 318 81 1,967
Integumentary (Skin) 62 53 34 87 40 18 3 297
Dressing 33 96 44 68 50 32 5 328
Other Diseases 1,275 604 439 888 467 160 62 3,895
Subtotal Outpatients 7,772l 3,102 2,094 7,764 3,767 1,667 427 26,593

Specialty Clinics

ANC 0 0 40 1,525 551 0 0 2,114
Immunisations 1,731 0 0 0 0 0 0 1,731
Nutrition 1,036 18 18 103 51 17 11 1,254
Comprehensive Care 43 18 4 214 258 97 7 64]
Tuberculosis 14 6 12 130 94 31 3 29(
Non Medical (Mental) 3 1 8 14 1 0 0 21
Referrals to Medical Faci| 147 78 81 45 26 12 7 396
Subtotal Clinics 2974 121 163 2031 981 157 28 6,454
Total 10746 3223 2257 9795 4748 1824 455 33,04%




The external factors thatffected MIC in 2025 included public hospital strikes, power interruptions,
economic constraints on access to healthcare, political instability, and public demonstrations th:|t
disrupted normal workflow. The medical social worker provided psychological and counselling
support to patients, conducted patient assessments, facilitated patient referrals, assisted patiel ts
affected by emergencies and disasters with appropriate medicationgateml/the SHA / SHIF
schemes, and carriedt 131 home visits.

The Mukuru slum catchment area comprises over 95 villages. In 2025, MIC treated patients from 90
villages, with 81% living within a 5@@etre radius of Fuata Nyayo, Kayaba, Mukuru, Commercial,
and Mariguini.

TheTop 15 Villages Waived Patients Treated at MIC 2025
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MPC6s mission is to enabl e acces ¥160patiedsbeing r djja b
waived at a cost &,736011K h s 39086), a severand-a-half-fold increase on 2024 figures. Early
medical interventions reduced overall health costs for families in Mukuru and MPC. The significat
increase is the direct result of the partnership with Pablo Horstmann Foundation, which fomused
paediatrics, maternal health and a child clinic foMikuru residents. Throughout 202&0onthly

patient numbers increased to record levels
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MIC Waived Patients for 2025
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Laboratory Tests for 2025

Thenumber of laboratory tests in 2025 whs,18%nincreasef 5,33549%) from 2024. The most
frequently performedestsin 202 were Urinalysis (3,418)-ull Hemogram(2,939, Stool Analysis

(2,408, BS for MPS (Malarigl(318 Helicobacter PyloriX,12Baccounting fo169.5%of total tests.

The statistics for each laboratory test increase@085. The biggest increasegere for the most
common tests: Urinalysis (21.1%), Full Hemoglobin (18.1%), Stool Analysis (14.8%), Helicoba :ter
Pylori (6.9%), and BS for MPS (Malaria) (8.01%
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MIC Laboratory Tests For 2025
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The notable peaks occurred in February, March, September, and October, reflecting the times when students come baail fnolidaghd’ he most
active age group for laboratory tests was3%§ears.




Mary Immaculate Clinic Laboratory Tests For 2025 by Age Group

Laboratory Tests

0-5| 6-12 | 13-17 | 18-35 | 36-49 | 50-64
Yrs Yrs Yrs Yrs Yrs Yrs el Toul
ANC Profile - - 24 644 74 - 742
Anti-streptolysin O teqASOT) 38 73 66 15 10 2 204
Bilirubin Levels 7 3 1 - 1]
Blood Group 4 7 7 24 5 1 - 48
Blood Sugar (R.B.S/F.B.S) 193 70 83 246 381 370 87  1,43Q
Brucella - - 3 3 4 - - 10
BS for MPS (Malaria) 496 187 126 284 152 66 7 131§
Calcium Levels 181 76 16 3 2 , - 280
ESR(Erythrocyte Sedimentation Rate) 22 11 14 15 1 3 1 73
Creatinine levels - - 1 1 2
Du test - - - 4 1 - - 5
Full Haemogram 940 333 266 74§ 417 186 49 2,939
HbAlc - - - - - - - -
Helicobacter Pylori 4 162 215 391 206 89 31 1,128
Hemoglobin Levels 87 80 74 159 49 15 3 467
Hepatitis A (HBsAQ) 32 17 6 1 2 - - 58
Hepatitis B (HBsAQ) 29 22 6 52 32 12 1 154
Hepatitis C (HBsSAQ) 26 16 4 1 - - - 47
High Vaginal Swab Microscopy - - 14 229 77 g 329
Lipid profile - - - - 2 2
Liver Function Test 30 26 13 1 4 74
Pregnancy Test - - 44 352 65 1 - 462
Rheumatoid Factor 2 3 16 64 114 60 29 288
Salmonella 7 7 22 35 22 g 1 103
Stool Analysis 695 489 310 5217 254 106 27 2,408
U E C (urea, Electrolytes and Creatinine) 14 8 13 4 9 48
Uric Acid - - 1 - 1 - - 2
Urinalysis 444 327 283 1,368 644 274 78 3,418
Urine Culture 1 1 2
Urine multudrug test 3 - - - 3
VDRL/Syphilis 2 4 16 58 44 10 - 134
Total 3,283| 1,922| 1,647 5,228 2,578| 1,216 315| 16,189
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